SAMPLE
2003 Online Photo Services Forecast August 2003

Table of Contents

EXECULIVE SUMIMIBIY ...ttt ettt b bbbt b e nb e bt e b e e e e beene b 1
10T U Tox 1 o o PSS 2
(0T o= S Y/ =1 0o o] o | S 3
DEFINITIONS ... ee ittt et e e s he e she e st e s be e beeabeesbeesaeesaeeeate e teesbeesheesasesaeesasesntesnteentens 3
BN €= 0 = Y= £ SR 4
01 o - S 4

F N 0 To 01 | (o SO P TR UPRPRPRPI 5
[T o] = TSP PSRN 5
IMBIKEE OVEIVIEWW ...ttt bttt bttt bt e et b e e bt bt st e s b et e e et et e neebeebenee s 6
Technology Trends Driving the Market .............ccooiviiirineieeee e 6
Digital Camera Penetration is Approaching MaiNStream ..........cccccveiieeeeeiesese e se e sre e e sreenas 6
Scanner Penetration |S MaiNSITEAIM ........coiieiiiieirisee ettt sa bbbt e e sentenes 7
Broadband Adoption iS SIOWIY INCIEASING ........cceciiieicesece s s sr et e reenas 7

= (S W DT AN £ OSSPSR 8
Online Photo Sharing isa Compelling AttraClioN ...........ccoviieireinirerereer e 8
Sharing Online Photo Albums Leads to More Prints Ordered Online...........ccocoveenineninenineeseeeneenes 9
Viral Marketing Generates Market Awareness and Increases Customer ACqQUISILIONS...........ccceverveerenienenn. 9
Retail Digital Photofinishing Creates New Marketing Opportunities for Online Photo Services............... 10
Online Photo Services Provide the Best Quality and COnNVENIENCE..........ccoiiiiienenerieeiee e 11
Recent Print Price Reductions Make Online Photofinishing More Affordable...........ccocevveieveiiiccieinenns 12
Worldwide Camera Phone Penetration Creates New Photo Storage and Printing Opportunities................ 12

=T S = T = PR 13
Lack of Consumer Education Impedes GrOWLN...........ccvceriie e 13
Online Photo Services Have Difficulty Profiting from Photo Sharing.........cccoverinennincnncncseee 13
Retailers May Attract More New Digital Camera Users than Online Photo ServicesWill..........cccceeneee. 14
Home Printing Is More Attractive than Online Photofinishing for Most CoNSUMEYS..........ccceeveveieneneenens 15

= RS =00 R 15
SUDSCTIPON-DASE0 SEIVICES ......iiiiitiiie ettt sre st e s ae e te e e e e e teseesbesaeetesseenseseeseenteseeerenes 15
Volume Pricing and Prepaid PriNtS..... ..o eeesiestes e st e e sa e te st sreste e sne s e anteseestesneens 17
FFOMECASE ...ttt bbbttt et e b e e she e sae e s et e Rt e e e R e R e eRe e eae e ear e n e neennee e 18
Total Number of Online Photo Service MemMDBENS ........ooieieee e 18
Total Number of Onling PhOtO SErVICE VISITOrS......cviviuieieiee sttt s 19
Total Number of Images Uploaded to Online PhOtO SErVICES.........cooviieiererieieriee e 20
Total Number of PrintS Ordered ONliNe...........coo i e 20
Online PhotofiNiShiNG REVENUE...........cooi ettt neesneene s 22

L LA S Y= LU SO S 22
Photo MerchandiSE REVENUE ..........c.iiiiiiieee et e sttt s bttt b e bbb 23
Total Online PhotofiniShiNg REVENUE............coiie it nre e 24
Worldwide Online PhotofiniShing REVENUE.............coeiiiiiriires et 25
AU L= < g gl U o oL RSO SU TR USRI 25
T - o TSRS 27

RESE OF WOITA ...ttt bbbt b e e e e e b e b e seeeb e s et ebeebe e e enteseenbesaesaeas 28
Total Worldwide Online PhotofiniShing REVENUE............ccccveieiere it 29
VeNAOr MarKEE SN .......coouiieiee ettt b e e bt sae et e sbe et e sbesneeneesreeneens 30
VA= 0T (o o =SSOSR 31
AOL YOU VE GO PICLUMES. ......iieeeiiitieie e steee st eeesteseeeeestesseesee e eaestesseensessesseensesseensessesneessnssennsens 31
0V I T T o SRS 32
BESE BUY ...ttt bbb e b e e sate e abe e e nareenree s 33
L1 1o 1 . 070 (o S 33
0[] 0] (0TS 34
U1 S 34

Copying this document in whole or in part is expressly forbidden without the prior written consent of InfoTrends.
Copyright © 2003 InfoTrends Research Group, Inc., 600 Cordwainer Drive, Norwell, MA 02061
Tel. 781.792.0101 Fax 781.871.3861 www.infotrends-rgi.com Pageii



SAMPLE

2003 Online Photo Services Forecast August 2003
L 10 (o T 35
Kodak Picture Center ONlINE.........ccvi ittt et s s et e st e s st e s s sbe e e satessabesssnbessnree s 36

(0001 oo JU USROS 36
(O TS 36

[N 11 OSSOSO 36

LR UL Y Lo [P R 37
L= 0 SRS 37
=)t 37
LY/ VI e 10 (S 37
(@) o) (o TSR 38
o 010110 AN 00 R 39
[ 1010010 1 40
PHCTUNESIAOE ...ttt b bbb e et a bbb e e b e e e e e e st nbeenas 41
[ = 1S 1 0] (o J R 41
S 1111 USSR 41
1118 1 11U o TSP S PP PSPPI 42
=0 1 o 43
S0 01V T 720 1< = 4o S 44
LTAT 2= L = AR 44
LVAT< 0 10 £ 45
= 1T L = 0] (0L 46
CONCIUSIONS.....c.eie ittt et e e e ettt e et e e be s e sab e s e beeeeaeeesbesesabeseabeseabeessabesssabeesnbessnbessantessrenenns 48
APPENdiX: FOTECast TADIES.......cc.i ittt 49

Copying this document in whole or in part is expressly forbidden without the prior written consent of InfoTrends.
Copyright © 2003 InfoTrends Research Group, Inc., 600 Cordwainer Drive, Norwell, MA 02061
Tel. 781.792.0101 Fax 781.871.3861 www.infotrends-rgi.com Pageiii



SAMPLE

2003 Online Photo Services Forecast August 2003

Figuresand Tables

Figure 1 — North America Digital Camera Installed Base 2002-2008 (M) ........ccocvrereneeenienenenienieene 6
Figure 2 — North America Scanner Installed Base 2002-2007 (M) ....ccvoieieenereeiene e 7
Figure 3—Users' Main Reason for Posting Photos to a Photo Service Web Site.........cccccevveeeciecieee. 8
Figure 4 — How Online Photo Service Users Learned About the Site(s) Source: InfoTrends 11/02
Online Photo ServiceS ENA USEr SEUAY ......cooiiiiieieieee et 9
Figure 5 — Comparison of Online Photofinishing Versus Home Printing.........cccccecvvveeieeveeseeseene 11
Figure 6 — Retail asa Preferred Location to Print Digital PhotoS...........ccccvvvieevi v, 14
Figure 7 — Location Where Digital Camera Owners Print Digital Photos.........ccccoceiiiiiieiniiiens 15
Figure 8 — Total Number of Online Photo Service Members (M), North America......cccoceveeeveevnennee. 18
Figure 9 — Online Photo Service Members by Primary Source of Images Posted...........cccccvevenennee. 19
Figure 10 — Total Number of Online Photo Service Visitors (M), North America.........c.ccocevvereevnnene 19
Figure 11 — Total Number of Images Uploaded to Online Photo Services (M), North America......... 20
Figure 12 — Total Number of Prints Ordered Online (M), North America.........cccceveevcvvceevceeccee e, 20
Figure 13 — Average Number of Prints Ordered Annually per Member and Visitor, North America. 22
Figure 14 — Average Price per Print, NOrth AMEriCa.........ccoooi e 22
Figure 15 — Total Online Print Revenue (M), NOrth AMEriCa........ccovveveevie s 23
Figure 16 — Total Online Photo Merchandise Revenue (M), North America........cccoeeveieeceveseenns 23
Figure 17 — Total Online Photofinishing Revenue (M), NOrth America..........cccveeverenineneneieene 24
Figure 18 — Online Photofinishing as a Percent of Total Photofinishing, Frame, and Album Revenue,
N o gt AN 47 Lo T USSR 25
Figure 19 — Total Worldwide Online Photofinishing Revenue (M) ... 29
Figure 20 — 2002 Vendor Online Photofinishing Market Share...........ccocooeioivieiinienieeneee e 30
Table 1 —Online Photo Service BUSINESS MOEIS........ociiiiiiiieie e 4
Table 2 — Online Photo Service Usage by Broadband and Dial-up USErS........cccceeceeveeveeveeveeven e 7
Table 3 —Online Photo Service and Retail Partnerships.........cccooveeeeiieceese e 10
Table 4 — Online Photo Services with Subscription-based ServiCes.........ccovvvveeieininineseeeeee 16
Table 5 —Online Photo Services with Volume and Prepaid Print Packages...........cccoovveeeeervieeceenenne. 17
Table 6 — Total Online Photofinishing Revenue (M), Western EUrOpe.........ccccevvvveeievieceeesie s s 26
Table 7 — Total Online Photofinishing Revenue (M), Japan ...........cccoriiinineneneeeesese e 28
Table 8 — Total Online Photofinishing Revenue (M), ROW.........cccoiiiiriiiiiee e 28
Table 9 — 2002 Vendor Online Photofinishing Market Share and 2003 Outlook ...........ccccccveveenieeneen. 30

Copying this document in whole or in part is expressly forbidden without the prior written consent of InfoTrends.
Copyright © 2003 InfoTrends Research Group, Inc., 600 Cordwainer Drive, Norwell, MA 02061
Tel. 781.792.0101 Fax 781.871.3861 www.infotrends-rgi.com Pageiv



	Table of Contents
	Figures and Tables
	Executive Summary
	Introduction
	Forecast Methodology
	Definitions
	Types of Players
	Pureplay
	Augmentor
	Enabler


	Market Overview
	Technology Trends Driving the Market
	Digital Camera Penetration is Approaching Mainstream
	Scanner Penetration Is Mainstream
	Broadband Adoption is Slowly Increasing

	Market Drivers
	Online Photo Sharing is a Compelling Attraction
	Sharing Online Photo Albums Leads to More Prints Ordered Online
	Viral Marketing Generates Market Awareness and Increases Customer Acquisitions
	Retail Digital Photofinishing Creates New Marketing Opportunities for Online Photo Services
	
	
	Photo specialty retailers
	Moto Photo
	Ritz Camera
	Mass merchants
	Discount retailers
	Drugstores



	Online Photo Services Provide the Best Quality and Convenience
	Recent Print Price Reductions Make Online Photofinishing More Affordable
	Worldwide Camera Phone Penetration Creates New Photo Storage and Printing Opportunities

	Market Barriers
	Lack of Consumer Education Impedes Growth
	Online Photo Services Have Difficulty Profiting from Photo Sharing
	Retailers May Attract More New Digital Camera Users than Online Photo Services Will
	Home Printing Is More Attractive than Online Photofinishing for Most Consumers

	Market Trends
	Subscription-based Services
	Volume Pricing and Prepaid Prints


	Forecast
	
	Total Number of Online Photo Service Members
	Total Number of Online Photo Service Visitors
	Total Number of Images Uploaded to Online Photo Services
	Total Number of Prints Ordered Online

	Online Photofinishing Revenue
	Print Revenue
	Photo Merchandise Revenue
	Total Online Photofinishing Revenue

	Worldwide Online Photofinishing Revenue
	Western Europe
	Japan
	Rest of World
	Total Worldwide Online Photofinishing Revenue


	Vendor Market Share
	Vendor Profiles
	AOL You’ve Got Pictures
	anyTime Photo
	Best Buy
	Club Photo
	dotPhoto
	Fujifilm
	HP Photo
	Kodak Picture Center Online
	Costco
	CVS
	Kmart
	Rite Aid
	Target

	LifePics
	MSN Photos
	Ofoto
	PhotoAccess
	PhotoWorks
	Picturestage
	PlanetFoto
	Shutterfly
	Smugmug
	Snapfish
	Sony ImageStation
	Walmart
	Webshots
	Yahoo! Photos

	Conclusions
	Appendix: Forecast Tables



